
To the Members of Congregation Ahavath Torah: 

 
As President, I am pleased to report to you some important initial results of the diligent work of our Rabbinic 
Transition Committee (RTC).   As you recall, the RTC, assisted by the Yeshiva University Center for the Jewish 
Future (CJF), has been following a careful and methodical process over the last six months, including focus 
groups, committee meetings, and a survey.  This note will detail some important initial findings of that survey. 

 
Survey Objectives: 
The goal of the survey is not a binding resolution, but rather a vehicle to obtain broad communal feedback on the 
future vision for our congregation, the optimal structure for our Rabbinic team moving forward, and a profile and 
some characteristics we collectively desire in a future Senior Rabbi. 

 
Initial Findings: 

 We had very strong membership participation. Out of 1,096 surveys distributed, 739 members completed 
the survey.  

 For Question 16: 
 
62% selected Option B ("negotiate a short term agreement with Rabbi Poupko to promote him to become 
CAT's next Senior Rabbi and immediately commence a search for the position of an Associate or 
Assistant Rabbi");  
 
32% selected Option A ("Launch a formal search process for Senior Rabbi that would include Rabbi 
Poupko as a candidate but would also establish a search committee to interview and invite additional 
candidates for Senior Rabbi as well as a search for the position of an Associate or Assistant Rabbi"); and  
 
7% chose not to answer.  

 Of the people who answered Question 16, 66% selected Option B and 34% selected Option A. 
 The above results in favor of Option B were generally consistent across all demographics:  age, minyan, 

gender, attendance, etc. 
 Other survey results will provide great feedback on congregational priorities for the future. These results 

will be shared with our members as soon as possible after analysis. 
Next Steps: 
The RTC will be making its recommendation to the CAT Executive Committee and Board of Trustees in advance 
of the October 10th CAT Board Meeting.  The RTC and our CJF consultants will continue to analyze the extensive 
data generated by the survey in order to recommend strategic areas of focus, improvement, and priorities for 
CAT.   

 
Once again, I want to sincerely thank the RTC co-chairs (Jeremy Fingerman, Debbie Hirsch, and Lee Lasher) and 
committee who are working so diligently on this important process.  Thanks also to our consultants, the CJF 
Team.  Most of all, thanks to members of CAT for their engagement and active participation in this process.    

 
Wishing you a Shana Tova -- a happy, healthy, and sweet New Year, 
Sincerely, 
 
Bruce Brafman, President 

 

 

 


